
Regularly Scheduled Meeting of the
Arapahoe Charter School

Board of Directors
April 11, 2013

Arlington Place – Burton Village Clubhouse

Members present: Sherry Reeves, June Hardison, Emily Harper, Yvonne Hardison, Tina Lynch, Gordon 
Carberry, Curtis Ormond and Tim Murray

Members absent: Jennie Adams
Additional present: Chris Watson, Tom McCarthy, and Brian Gatchel

I Administration
Chairperson Sherry Reeves called the meeting to order at 6:32 p.m.
Motion June Hardison Moved to approve the Consent Agenda 
2nd  Emily Harper  Passed unanimously
II  Correspondence and Announcements
Chairperson Reeves stated that the next meeting was scheduled for 4/25/13.  Ms. Reeves also presented a 
copy of the revised Privilege of the Floor policy and sign-in sheet. This will be available at all future meetings.
No one signed up for Privilege of the Floor.
III  Operations

A. Finance and Facilities Chris Watson  (Attachment A)
• Mr. Watson reviewed the financial reports that he sent out via email earlier in the week. He 

reported that the Child Nutrition Program would end the school year in the red (down 
approximately $23,000). He anticipates adjusting the 2013-14 budget (Fund 5) so that this 
program will not operate in the red next year. Mr. Watson has begun working on the budget for 
next year and should be able to present a draft budget in May.

• Mr. Watson reported that we have received notice from the USDA signifying that our loan on the 
Multi-Purpose building is paid in full. He also received a packet of paperwork from the USDA 
that should include the Deed of Trust. He will give further details after reviewing the packet.

• Mr. Watson reported that he has received assurances from DPI that MCNC will rewrite the 
NCREN (North Carolina Research and Education Network) agreement to include the Jessica 
Lunsford addendum. He hopes to have the final agreement ready for approval at our next 
meeting. NCREN will become the provider of our internet services.

• Mr. Watson presented a draft policy regarding the hiring of teacher assistants/cafeteria 
personnel/bus drivers. He stated that in the past we have lacked a policy and that although we 
created a policy requiring CDL licensure last year, there is still a need for a stronger policy.  In 
the draft policy, there is a requirement for assistants to have a current CDL. If the new hire does 
not possess a CDL, then he/she will be hired as a temporary employee at assistant-level 
substitute pay with no benefits or contract until the CDL is received. Mr. Watson stated that 
medical conditions do occur and those are recognized and dealt with accordingly. Mr. Gatchel 
suggested that future job openings in this category be classified as “Bus Driver/Teacher 
Assistant (Cafeteria)” so that the job description is listing the bus driver/CDL qualification as the 
priority. Discussion also ensued about the 48-hours of college credits as a requirement for a 
teacher assistant. This requirement came about due to the receipt of Title I funds where schools 
were required to hire highly qualified individuals. Mr. Gatchel suggested that Mr. Watson give 
him a call so they could work on “tweaking” the policy before it is brought back to the Board.

B. Administration  Tom McCarthy 7:00 (Attachment B)
• Mr. McCarthy reported that our current enrollment is 391 with an anticipated enrollment of 429 

for the 2013-2014 school year. We currently have 35 Kindergarten applications on file (a record 
for this time of the year). He and Mr. Watson plan to use 420 as the target enrollment for budget 
purposes.

• Mr. McCarthy passed out a copy of Senate Bill 337 as it is being discussed on the Senate floor. 
He highlighted some of the interesting proposals and discussed how they might impact us at 
ACS. Examples include: legislation that would allow students to be promoted even if they failed 
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the EOG, provided that a program of remediation is in place for these students; criminal 
background checks may not have to be performed on all new hires (Mr. Gatchel explained how 
this change was to correct any discriminatory use of background checks); option to use hours of  
contact instead of days of instruction; etc. There are many interesting aspects to this bill, which 
appears to be charter-friendly. It will be in our interest to keep tabs on it as it makes its way 
through the legislative process.

• Mr. McCarthy proposed that we explore utilizing the Rosetta Stone program as a means for our 
foreign language delivery. The annual site license would cost $19,995. He envisions 
establishing a language lab for grades 2-12. Foreign language could be offered as a “specials” 
class or as enrichment. The Rosetta Stone program would give us the flexibility of offering many 
languages instead of only Spanish. The licensure agreement would also allow us to provide 
access to our parents and community members (i.e. teaching English to our Spanish-speaking 
parents). The lab would be managed by a teacher assistant.

• Mr. McCarthy reported that the Calendar Committee has created two options for next year’s 
school calendar and they will be presenting these options to the staff at the next staff meeting. 
Once the staff has voted on the two options, the calendar will be presented to the Board for 
approval.

• As of today, Arapahoe Charter School is on the May 2nd agenda for the State Board of 
Education.

Motion Sherry Reeves Moved to go into Closed Session according to GS 143-318.11(A)(3)
2nd  Emily Harper  Passed unanimously  7:29
Back into Open Session at 8:46 No action taken.

C. Personnel  Mr. McCarthy
• Mr. McCarthy explained that the Data Coordinator position should have been hired based on 

Scale 63 instead of 61. 
Motion  June Hardison Moved to approve Data Coordinator position as Scale 63
2nd  Emily Harper  Passed unanimously

• Mr. McCarthy explained that one of our employees had completed his degree so he should 
move from a Tech I position to a Tech II. Mr. Gatchel stated that this would be handled with his 
contract offering for 2013-2014 so no action was taken.

• Mr. McCarthy presented the following names to be added to the Substitute List: 
William Creel
John Sickles
Michelle Morneau
Nichole Gibbs

Motion  Sherry Reeves Moved to approve sub names as presented, pending successful 
background check

2nd  June Hardison Passed unanimously

Motion Sherry Reeves Moved to go into Closed Session according to GS 143-318.11(A)(6)
2nd  June Hardison Passed unanimously  8:50

Back in Open Session at 9:17. 

Motion Curtis Ormond Moved to offer a 2-year contract to Chris Watson with a $6,000 increase 
in pay for 2013-2014 and a subsequent $6,000 increase for 2014-2015.
2nd  Gordon Carberry Passed unanimously  
Mr. Watson is presently paid on the 2012-13 School-Based Administrator Scale at Step 0-17. His current 
monthly salary is $5,017.00, which equates to $60,204.00 annually. Mr. Watson accepted the offer and thanked 
the Board. Mr. Gatchel will meet with Mr. Watson about the details of the contract.

D. Board Goals Mr. Brian Gatchel Dress Code Policy (Attachment C)
• Mr. Gatchel stated that the draft Dress and Appearance Code that was emailed to members by 

Sherry Reeves needed further attention. He distributed a handout summarizing a recent United 
States Court of Appeals decision (Hardwick v. Heyward) regarding a school district’s dress code 
policy. The court’s decision to uphold the prohibition of a student wearing tee shirts that 
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displayed the Confederate Flag was based on the 1969 Tinker v. Des Moines Independent 
Community School District case, which has become the framework for governing student’s free 
speech. Based on Tinker, “school officials may prohibit or punish student speech that would 
materially and substantially interfere with the requirements of appropriate discipline in the 
operation of the school or collide with the rights of others. School officials may regulate such 
speech even before it occurs, as long as they can point to facts which might reasonably have 
led them to forecast such a disruption.” In addition, there are three other instances in which 
school officials may regulate student speech: (1) when the language is vulgar and offensive; (2) 
when the school lends its name or resources to the expression or dissemination of the student 
speech [i.e. student newspapers]; and (3) when the student speech promotes illegal drugs. Mr. 
Gatchel suggested that we review the draft policy to ensure that these areas were sufficiently 
covered. A revised draft will be presented to the Board at a later meeting.

Motion  Sherry Reeves moved to adjourn
2nd  Gordon Carberry Passed unanimously  9:32
  
Respectfully submitted Yvonne Hardison/Sherry Reeves
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